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Instructor: 
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Administration Building 408
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Credits Awarded: 
3

Office: 
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Cancellation line:
724.830.1000

COURSE DESCRIPTION

Introduces students to policy practice in public and private organizations and in community and legislative arenas.  The student will learn to analyze policy problems and determine policy options, and will develop and write a policy proposal.  Also emphasized are development and implementation of political strategy, policy implementation, and policy evaluation in various settings.  Pre- or corequisite: SW251 or permission of the instructor. 

COURSE OBJECTIVES

Students who successfully complete this course will be able to:

1. Understand that policies define the context within which social work is practiced and affect all aspects of social work intervention from micro to macro levels.

2. Analyze policy problems, determine policy options, and develop and write a policy proposal.

3. Understand importance of political strategy and how to develop and implement political strategy in social work practice. 

4. Demonstrate value for diversity and develop skills in cultural competence in all aspects of policy analysis and practice.

5. Demonstrate the ability to utilize the results of evaluation and/or research to improve the student’s effectiveness in understanding and using policy advocacy.

These course objectives are in accord with the Council on Social Work Education Curriculum Policy Statement.

B5.7.1   
Apply critical thinking skills within the context of professional social work practice. (Course objectives  1, 2, 3 & 4)                       

B5.7.2   
Practice within the values and ethics of the social work profession and with an understanding of and respect for the positive value of diversity.  

(Course objective 4)     

B5.7.3   
Demonstrate the professional use of self.  (Course objectives 3 & 4)       

B5.7.4   
Understand the forms and mechanisms of oppression and discrimination and the strategies of change that advance social and economic justice. 


(Course objectives 3 & 4)

B5.7.5   
Understand the history of the social work profession and its current structures and issues.  (Course objective 2) 

B5.7.6   
Apply the knowledge and skills of generalist social work to practice with systems of all sizes.  (Course objectives 1, 2 & 3)

B5.7.7   
Apply knowledge of bio-psycho-social variables that affect individual development and behavior, and use theoretical frameworks to understand the interactions among individuals and between individuals and social systems (i.e., families, groups, organizations, and communities).  (Course objective 1)      

B5.7.8   
Analyze the impact of social policies on client systems, workers, and agencies.  (Course objective 2)   

B5.7.9   
Evaluate research studies and apply findings to practice, and, under supervision, to evaluate their own practice interventions and those of other relevant systems.  (Course objective 5)

REQUIRED READINGS

Jansson, B.S. (2003).  Becoming an effective policy advocate:  From policy practice to social 

justice. (4th ed.)  Pacific Grove, CA:  Brooks/Cole Publishing Company.

This book is available for purchase in the Seton Hill College bookstore.

RECOMMENDED READINGS
Gil, D. (1996).  Unravelling social policy: Theory, analysis and political action towards

social equality (6th ed.)  Rochester, VT: Schenkman Books, Inc. 

Peters, B.G. (1996).  American public policy: Promise and performance.  (4th ed.)  Chatham, NJ:                                      

   
Chatham House Publishers, Inc.

COURSE FORMAT

The instructor will use lecture, class discussion, and experiential learning opportunities.  A democratic classroom pedagogical structure will be developed collaboratively with the students, including assessment methods, grade components, and instructional methods that optimize students’ individual and group learning styles. The student will partner with a regional private or public human service organization to select a policy upon which to base a policy proposal and set the stage for possible enactment.  Students will have access to a database of regional organizations with which the social work program has an affiliation.  Academic resources will include case studies, videotape, media clippings, and field visits. 

COURSE REQUIREMENTS

Each student is required to complete the following:

1. Attendance and Participation

Students are expected to attend every class, read the assigned readings before every session, and participate in class discussion.  Serious and thoughtful participation in class discussions is necessary for both academic and professional reasons.  More than three unexcused absences will result in the student’s grade being lowered by a half letter at the end of the course.  An absence is unexcused if there has been no communication with the professor prior to the class.

2.   Exams
There will be one two exams, as listed in the syllabus.  The structure of the exams will be determined in collaboration with the students, selecting from assessment tools including fixed-choice, essay, case study questions, or simulated enactments focusing on policy practice.

3.   Field Visits
The class will learn about the structure and function of policy in a class field visit to a state legislative office, and at least one self-initiated field visit to a public or private human service organization in connection with the policy project.  Each student will summarize findings and reflections from these visits in two papers of between two and five pages each, one for each visit.  The assignment guidelines will be distributed in class in advance of the due date.

4.    Policy Proposal (portfolio requirement)

A proposal of approximately ten pages will make a case for a policy change or a new policy in a private or public human service organization.  The proposal is the portfolio requirement for this course.  The student will partner with a leader in a human service organization to consider and select a policy of interest to both student and the organization for possible enactment, approval, and/or implementation.  Jansson’s model of policy practice (Chapter 3, p. 69, Figure 3.1) will serve as the model for developing the proposal.  The student will use the headings set forth in bold for each section of their paper, according to the following outline.  Point values for grading are included.

1. Description of problem or opportunity which it is believed will be improved by the revision of a current policy or implementation of a new policy.   (10) 

2. Setting the agenda  (10) 








3. Writing the proposal  (10)








4. Enactment, approval, or implementation, including the development and implementation of political strategy  (10)







5. Contextual factors (opportunities and constraints)  (10)




6. How feedback will be utilized in developing the proposal  (10) 



7. Skills student used and/or would need to accomplish the task of changing or implementing the proposed policy  (20)


8. Assessment:  how the policy will be evaluated or assessed once enacted or implemented.  (10)


9. Attachments, as available and appropriate to the policy proposal (up to 5 extra points)


10. Style: clarity and grammatical soundness of written expression; this is not a section of the proposal, but an overall grading category for the completed proposal (10) 


The assignment will be discussed in class, with ample opportunity for questions and discussion.  A Grade Report/Checklist will be distributed in class that the student may find helpful in developing the proposal and assuring that all required areas are responded to.  A list of due dates for the eight proposal components (numbers 1-8 above) is included in the Course Outline below.  There will be a penalty of one point for each component not turned in by the due date, and the grade for the final paper will be reduced by two points for each day it is late. The due date for the completed proposal is listed in the course outline.  The proposal will be double spaced, typed in a font no smaller than 11 points, using APA style, including citations and a list of works cited as appropriate.  The paper will be spell- and grammar-checked, and closely proofread and revised by the student before submitting it. The student is to utilize the resources of the University Writing Center as necessary in writing the proposal. 

5.   Plagiarism
Seton Hill University expects that all its students will practice academic honesty and ethical conduct.  The University regards plagiarism, cheating on examinations, falsification of papers, non-sanctioned collaboration, and misuse of library material, computer material, or any other material, published or unpublished, as violations of academic honesty. Any unreferenced use of the written material of another, or of previously submitted work of the student (self-plagiarism), constitutes plagiarism.  Paraphrasing the thoughts or written work of another without reference is also plagiarism.  Helpful information is available on two easy-to-read websites:  Plagiarism: What It Is and How to Recognize and Avoid It (www.indiana.edu/~wts/wts/plagiarism.html) and Plagiarism Q & A (www.ehhs.cmich.edu/~mspears/plagiarism.html).    Violators of the code may expect disciplinary sanctions, which are discussed in the Seton Hill University Catalog, page 29, Code of Academic Conduct.

GRADE COMPONENTS

The grade components for this course will be determined using a democratic process with leadership from the instructor.  The following grade components will be used as the basis for discussion and decision-making.

Two policy exams (20% each)


40%

Field visit participation and paper

10%

Policy proposal




30%

Quizzes





10%

Class participation



10%







            100%

Students may make up an assignment with no diminution in grade if the instructor is notified in advance and the student has a legitimate excuse.  The Seton Hill University Catalog includes on page 28, under the heading Excused Absences, a discussion of excuses that can be determined legitimate by the college.

GRADING CRITERIA

A  
= 
93% or higher

A- 
= 
90.0% - 92.9%

B+  
= 
87.0% - 89.9%

B   
= 
83.0% - 86.9%

B-  
= 
80.0% -
 82.9%

C+  
= 
77.0% - 79.9%

C   
= 
73.0% - 76.9%

C-  
= 
70.0% - 72.9%

D+  
= 
67.0% - 69.9%

D   
= 
63.0% -
 66.9%

D-  
= 
60.0% - 62.9%

F   
= 
59.9% or less

UNIVERSITY DISABILITY STATEMENT

If you have a disability that may require consideration by the instructor, you should contact the Coordinator of Disabled Student Services at 724-838-4295 or bassi@setonhill.edu. It is recommended that this be accomplished by the second week of class.  If you need accommodations for successful participation in class activities prior to your appointment at the Disabled Student Services Office, you should offer information in writing which includes suggestions for assistance in participating in and completing class assignments.  It is not necessary to disclose the nature of your disability.

SETON HILL UNIVERSITY SOCIAL WORK PROGRAM DEFINITION OF GENERALIST PRACTICE

Generalist practice is an approach to social work in which BSW practitioners possess a broad repertoire of knowledge, values and skills to work with client systems of all sizes including individuals, families, groups, organizations and communities, rather than to develop deeper competence in one or more areas of specialization. Accordingly the social work education at Seton Hill University grounds BSW students in a range of theories that are unified by a working understanding of systems theory and is able to assess the biological, psychological, social and cultural determinants of behavior.

The generalist practitioner views the client system in the context of their environment and connects clients to available, accessible resources drawn from family, peer groups, religion, workplace, neighborhood and community services. The generalist practice social worker, adhering to the NASW Code of Ethics:

1. Utilizes a strengths-based approach to empower clients to meet their identified needs;

2.   Applies critical thinking skills to the planned change process;

3.   Intervenes on behalf of client systems at multiple levels simultaneously;

4.   Works effectively within organizational structures, with supervision;

5. Intervenes with organizations to strengthen their responsiveness to client systems; 

      and

6.   Researches any aspect of social work generalist practice.

The generalist social work practitioner performs in a variety of professional roles including direct practice with client systems of all sizes; and policy practice, working to promote social and economic justice, and to empower clients to reach their fullest potential as human beings. 

COURSE OUTLINE

Date

Topic





Assignment Due

Jan. 25

Introduction to course


                          

Jan. 27

Introduction to policy advocacy


Chapter 1: Joining a Tradition

of Social Reform, pp. 2-18

Feb. 1

Introduction to policy advocacy (cont’d)

Chapter 1: Joining a Tradition

of Social Reform, pp. 18-33

Feb. 3
Rationales for policy practice 


Chapter 2: Articulating Four                      





Rationales for Participating








in Policy Advocacy, pp. 34-54

Feb. 8 

Rationales for policy practice (cont’d)

Chapter 2, pp. 54-66

Feb. 10

Skills in policy advocacy 


Chapter 3: Obtaining Skills and

Competencies for Policy Advocacy, pp. 68-85

Feb. 15

Skills in policy advocacy (cont’d)

Chapter 3, pp. 85-100; 

organizational partner field visit paper due

Feb. 17

Policy practice in governmental and 

Chapter 4: Understanding the

legislative settings



Ecology of Policy in 

Governmental, Electoral, Community, and Agency Settings, pp. 101-115

Feb. 22

Policy practice in legislative, community,
Chapter 4, pp. 115-137



and agency settings (cont’d)

Feb. 24

Building agendas



Chapter 5: Committing to an


Issue: Building Agendas, pp. 140-151; Policy proposal assignment 1: Description of a Problem or Opportunity 

Mar. 1

Building agendas (cont’d)


Chapter 5, pp. 151-167

Mar. 3

First exam




Prepare for exam

Mar. 8 & 10
No class: Spring break

Mar. 15 
Analyzing problems



Chapter 6: Committing to a

Solution: Analyzing Problems,

pp. 168-187; Policy proposal assignment 2: Setting the Agenda



Mar. 17

Analyzing problems (cont’d.)               

Chapter 6, pp. 187-209

Mar. 22
 
Developing and writing policy proposals

Chapter 7: Developing Policy 









Proposals, pp. 210-227

Mar. 24 
No class: Easter break       

Mar. 29

Developing and writing policy proposals, 
Chapter 7, pp. 227-247



(cont’d)

Mar. 31

Presenting and defending policy proposals
Chapter 8: Presenting and

Defending Policy Proposals, 

pp. 248-269

April 5

Presenting and defending policy proposals
Chapter 8: Presenting and

(cont’d.)




Defending Policy Proposals, 

pp. 269-286

April 7

Policy persuasion



Chapter 9: Developing and

Using Power, pp. 288-304;

Policy proposal assignment 3: Writing the Proposal

April 12
Policy persuasion (cont’d); student 

Chapter 9, pp. 304-326



presentation of policy proposals

April 14 
Implementing political strategy
in

Chapter 11: Putting Political 



legislative settings; student presentation

Strategy into Action, pp. 345-



of policy proposals



356; Policy proposal assignment









4: Enactment, Approval or 









Implementation

April 19
Implementing political strategy


Chapter 11, pp. 356-374; Policy

in agency and community settings; student  
proposal assignment 5: 

presentation of policy proposals
Contextual Factors

April 21  
Visit to legislative office


Prepare questions for visit

April 26  
Diagnosing and improving implementation of
Chapter 13, Troubleshooting 

policies; student presentation of policy

Policies, pp. 408-424; Policy

proposals

proposal assignment 6: How

Feedback will be Utilized; legislative field visit

paper due

April 28
Diagnosing and improving implementation of
Chapter 13, pp. 424-439; Policy 



policies (cont’d); student presentation of 
proposal assignment 7: Skills



policy proposals



Student Would Need

May 3

Assessing policies; student presentation of
Chapter 14, Assessing Policies

policy proposals



Policy proposal assignment 8:

Assessment

May 5

Wrap-up, assessment of course, and 

Complete work on policy

preparation for final exam 


proposal

May 9

Final exam



  
Prepare for final exam;

completed policy proposal due (portfolio requirement)
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